
Why BPG: Our seasoned instructors 

are Lean Six Sigma Master Black Belts 
with years of real world experience. 
They have delivered successful results 
to all types of organizations including 
both public and private companies 
across a wide variety of industries and 
government agencies. 
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 The Breakthrough Performance 

Group Presents the: 

 

Lean Gold Practitioner 
   Certification Course 
Increase Profits, Reduce Lead Time and Optimize Cycle Time,  
Eliminate  Waste, Increase Capacity, Improve Quality! 

Attendees will learn: 
This 3-day Course Covers: Introduction to VSM (Value 
Stream Mapping), 5S (Sort, Set-in-Order, Shine, Standard-
ize, Sustain) Kaizen, 3P (Production Preparation Process), 
Cellular Operations, Jidoka (Built-in-Quality), Lean Manu-
facturing/Enterprise, Pull Systems, Kanban, Mistake Proof-
ing,Quick Changeover, TPM, TOC (Theory of Constraints) 
and the Lean Leadership Paradigm and Culture.  
 
While originally developed for manufacturing, these  
methodologies have been successfully applied to concepts 
in services and transactional environments with great  
success. 
 Lean focuses on eliminating waste in 
      processes (i.e. the waste of work in process and   
      finished goods inventories). 
 Lean is not about eliminating people. Lean is about  
      expanding capacity by reducing costs and shortening 
      cycle times between order and delivery date. 
 Lean is about creating a significant competitive  
      advantage in the marketplace 
 Lean is about understanding what is important to the 
      customer. 
 
BPG's LEAN training and certification course focuses on 
process improvement and elimination of waste as the key 
attributes in streamlining operations and improving the  

overall bottom line. 

Course Overview: 
LEAN is a systematic, continuous improvement approach that drives value to the customer  
through flow improvement and by eliminating unnecessary or "non-value added" processes. 

 
Who Should Attend: 
All Executive or Management level leaders, Operations Management,  
Quality Management, Engineering, Information Technology, Product/Service Development,  
Finance, Supply Chain, Logistics, Manufacturing, Marketing professionals challenged  
to improve their business units. All who are seeking to expand their career possibilities,  
job training, and professional development. Dislocated Workers facing career changes,  
WIA, NEG, TAA  and Veteran Funded students supported. 
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