Improve Phase - Pre-Pilot Checklist 
	Stakeholder preparation:
	 

	Y   N
	Everyone involved in  the new process understands his/her role and responsibilities
	 

	Y   N
	In servicing conducted.
	 

	Y   N
	Anyone outside of the main stakeholder group, but impacted by the process changes has been informed of the test stop and start date/time and the process changes.
	 

	 

	Pilot Data Collection:
	 

	Y   N
	Procedures are in place to monitor both methods and results.
	 

	Y   N
	Data collection plan allows for evaluation of changes to key indicators
	 

	Y   N
	Plans allow for containment if process metrics and/or procedures respond negatively to changes. 
	 


	Pre-Pilot Improve Tollgate Approval
	Champion Approval Signature/Date:

	 FORMCHECKBOX 
  Tollgate review approved unconditionally
	

	 FORMCHECKBOX 
  Tollgate review approved with the following contingencies:


	

	 FORMCHECKBOX 
 Tollgate review dis-approved, list issues for resolution:


	


