	Post-Pilot Improve Checklist 

 

	By the end of the Post Pilot Improve phase:
	 Comments:

	Y   N
	Pilot is conducted.
	

	Y   N
	Pilot results are evaluated and presented to Champion team.
	

	Y   N
	Solutions are refined based on lessons learned from pilot.
	

	Y   N
	Implementation plan developed to expanded to full implementation.
	

	Y   N
	Tollgate preparation
	

	Y   N
	Tollgate review conducted
	Date:


Improve Phase - Post-Pilot 

Post-Pilot Improve Tollgate Approval

	
	Champion Approval Signature/Date:

	 FORMCHECKBOX 
  Tollgate review approved unconditionally
	

	 FORMCHECKBOX 
  Tollgate review approved with the following contingencies:


	

	 FORMCHECKBOX 
 Tollgate review dis-approved, list issues for resolution:


	


