	Six Sigma - Project Charter

Project Name:

	Date Chartered
	Start Date:
	Target Completion Date:

	 
	
	

	Project Team
	Phone/Email
	Title

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Process Owner
	Phone/Email
	Title

	
	
	

	Problem Statement  &  Business Case    (Problem, Pain & Justification)

	

	Goal Statement   (Improve/Reduce____________  by x%/amount by x time frame)

	

	Project Scope 

	Process Start:

Process Stop:

In Scope:  
Out of Scope:  


	Deliverables
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