BREAKTHROUGH  LEAN GOLD PRACTIONER
perioimancegioe CERTIFICATION COURSE
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Streamline your organizclfion to Our seasoned instructors are Lean Six Sigma Master
increase profifs, improve process flow, Black Belts with years of real world experience.

o . . o They have delivered successful results to all types
eliminate waste, 2lelld productivity, of organizations including both public and private

reduce costs and enhance quality. companies across a wide variety of industries and
government agencies.
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COURSE DESCRIPTION ATTENDEES WILL LEARN
LEAN is a systematic, continuous improvement approach ) o )
which drives value to the customer through flow improv- - Lean enterprise focuses on eliminating waste in pro-
ment and by eliminating unnecessary or “non-value added” cesses (i.e. the waste of work in progress and finished
processes. goods inventories)

- Lean enterprise is not about eliminating people
This 3-day Course Covers: Introduction to VSM (Value - Lean enterprise is about expgnding capacity by
Stream Mapping), 5S, Kaizen, 3P (Production Preparation reducing costs and shortening cycle times between

Process), Cell Manufacturing, Jidoka, Lean Manufacturing,
Pull Manufacturing, Mistake Proofing, Quick Changeover
TOC (Theory of Constraints).

order and ship date
- Lean is about understanding what is important to the

customer
WHO SHOULD ATTEND While originally developed for manufacturing, we have
Any Management-level person, Manufacturing, successf_ully oppligd the congep’rs in services and
Engineering, Operations or Quality professional transactional environments with great success.

challenged to improve their business unit. o ; )

BPG’s LEAN training and certification course focuses on
Anyone seeking to expand their job possibilities, job process improvement and elimination of wasfe as the
training, and professional development, or anyone key attributes in streamlining operations and improving
seeking fo improve their processes. Dislocated Workers ~ €ash flow.
facing career changes, WIA, NEG, TAA and Veteran

Funded students suppor’red. |NCLUDED IN THIS CLASS
Students will create a Current State Value Stream Map
CLASSROOM TIME of a real world Value Stream. Students will identify the

21 Hours (21 PDU’s) are awarded. Public classes are waste and flow issues in the Current State Value Stream

tvoicall heduled 3 utive week davs. but and create a Lean Future State VSM incorporating the
ypically schedule consecutive week days, Lean principles and tools the they learned in the course.

i Students will conduct a hands on Lego exercise where
our client’s needs. they will learn to reduce inventory, reduce lead time,
improve quality and achieve one piece flow.

classes can be tailored and scheduled according to

For Questions Contact Tasos Georgopoulos | tasos.g@bp-grp.com | 513.335.9864
Course Dates and Times

Breakthrough-Performance.com | 11832 Colerain Rd., Cincinnati, OH 45252
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