
ATTENDEES WILL LEARN
• To work within an organizational structure to

help guide Six Sigma Champions in improvement
opportunity identification and project selection

• To lead the Six Sigma process improvement team
through the DMAIC methodology, tools, and
concepts

• To plan and lead a Six Sigma pilot implementation
and how to sustain the improvements over time

• The basic LEAN principles and tools
• Team dynamics and team building
• Leadership and Cultural Change for Lean Six Sigma
• Cost of Poor Quality and Return on Investment

analysis methods
• Statistical Analysis Tools

For Questions Contact Tasos Georgopoulos | tasos.g@bp-grp.com | 513.335.9864

LEAN SIX SIGMA
BLACK BELT COURSE

Successfully lead Lean Six 
Sigma projects to continuously 
improve productivity, quality, 
and profitability.

WHO SHOULD ATTEND
Professionals, managers, Lean or Six Sigma practitioners, 
process improvement leaders, project managers, supply 
chain leaders, quality leaders, engineers and supervisors 
should attend this workshop.

Dislocated Workers facing career changes, WIOA, TAA and 
veteran funded students supported. 

Green Belt certification is not a prerequisite for this course.

CLASSROOM TIME
35 Hours (35 PDU’s are awarded) Public classes
are typically scheduled M-F, but may be scheduled in the 
evenings and/or on Saturdays. In-house training is also 
available.

COURSE DESCRIPTION
The Lean Six Sigma Black Belt BLENDED learning course   
covers the knowledge needed to lead a Lean Six Sigma 
Black Belt process improvement project team and work 
with a Champion Team in identifying opportunities for 
improvement within an organization.

Instructors take students through a Lean Six Sigma process 
improvement project utilizing the DMAIC roadmap, 
concepts and tools needed to lead successful Black Belt 
projects. 

INCLUDED IN THIS CLASS
• Free Short Term Download of Statistical Program
• Simulated project completed as a member of a team in

class during the course
• Certification Exam completed during the class
• All class training materials, including the Indiana Quality

Council CSSBB Primer which is widely considered as the
best body of knowledge about Lean Six Sigma

• Mentoring and coaching provided for first real world
project following class

• Lean Six Sigma Black Belt certification awarded at end
of class

Our seasoned instructors are Lean Six Sigma Master 
Black Belts with years of real world experience. 
They have delivered successful results to all types 
of organizations including both public and private 
companies across a wide variety of industries and 
government agencies.

Course Dates                                                                  and Times
Breakthrough-Performance.com  |  11832 Colerain Rd.,  Cincinnati, OH 45252
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