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Receive your White Belt certification
and learn how Lean Six Sigma can help
you and your company move forward.

COURSE DESCRIPTION
1/2 Day Course

Receive Your White Belt Certification and Learn
How Lean Six Sigma Can Help You and Your Com-
pany Move Forward!

WHO SHOULD ATTEND
Anyone who has had little or no exposure to
Lean Six Sigma
Anyone who would like to refresh their
knowledge of Lean Six Sigma
In an organization - everyone should aftend
So everyone has the same basic understanding
and is unified behind the same objectives

Anyone seeking to expand their job possibilities, job
training, and professional development, or anyone
seeking to improve their processes. Dislocated
Workers

facing career changes, WIA, NEG, TAA and Veteran
Funded students supported.

CLASSROOM TIME
1/2 Day, 3 PDU’s are awarded. Public courses are typically 9:00 AM - 1:00 PM Courses and times can be
tailored to the needs of organizations

LEAN SIX SIGMA
WHITE BELT COURSE

Our seasoned instructors are Lean Six Sigma Master
Black Belts with years of real world experience.
They have delivered successful results to all types

of organizations including both public and private
companies across a wide variety of industries and
government agencies.
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INDIVIDUALS WILL LEARN
Infroduction to Quality and Quality
Management
Overview of Quality History
Infroduction to Quality Initiatives
Lean Six Sigma Methodologies
Introduction to Lean
The What and How of Lean
Infroduction to Six Sigma
The What and How of Six Sigma
Overview of DMAIC & DFSS
The Lean Six Sigma Organization
Infroduction to the Six Sigma Project Team
Structure
Overview of Positions, Roles and
Responsibilities
Overview of the Key Elements to

Implementing

Lean Six Sigma within an Organization

Overview of Opportunity Identification

For Questions Contact Tasos Georgopoulos | tasos.g@bp-grp.com | 513.335.9864

Course Dates

and Times

Breakthrough-Performance.com | 11832 Colerain Rd., Cincinnati, OH 45252
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