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TRANSFORMING PEOPLE & ORGANIZATIONS

Specialized Courses & Workshops

Professional Development for Every Employee

Lean Six Sigma White Belt Course — 'z day course
The White Belt course provides a high level introductory overview of the concepts
and methodologies of LEAN and Six Sigma, exposure to some of the more popular
tools and their application in process improvement initiatives as well as the Six Sig-
ma DMAIC process. Students will come away with basic knowledge in identifying
waste and improving efficiency within their work processes and be able to partici-
pate as a team member within the Six Sigma protocol.

Value Stream Mapping Course — 1 day - 2 day course
This course will provide further explanation of this LEAN tool used to graphically
represent the steps within a current work process and identify bottlenecks or over-
burdened workloads within the process. Class instruction will include exercises in
conducting the value stream mapping process. Students will be able to participate in
process mapping, tracking information and materials through the entire process,
identify waste and inefficiencies within the process and develop more efficient, value
-added future processes to drive organizational productivity and performance.

5S & Visual Workplace — 1 day -2 day course
The LEAN concept of 5S (Sort, Set-In-Order, Shine, Standardize, Sustain) de-
scribes how to organize a work space for efficiency and effectiveness by identifying
and storing the items used, maintaining the area and items and sustaining the new
order which builds understanding among employees of how they should do the
work. With Visual Controls, everyone can see and understand the status of the pro-
cess at all times to understand the Flow, Performance, Problems and Opportunities
for Improvement. Students work through the concepts of 5S and Visual Workplace
and class instruction will be supported with exercises in 5S and Visual workplace
methodologies. Students will learn to participate in 5S initiatives to improve the
workplace and create a more efficient and presentable work environment.
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Specialized Courses & Workshops cont’d

Kaizen (Includes Rapid Improvement, Brainstorming and Root

Cause Analysis) — 1 day - 5 day course

Kaizen, the Japanese word meaning “a better way”, has become a popular and
effective tool for Rapid Improvement initiatives. Within Kaizen training, students
will learn to quickly identify a problem, provide scope for the improvement, identi-
fy the Root Cause(s), Brainstorm to identify solutions and develop the execution
plan — typically within 3-5 days or less. Students will be able to take part in Kai-
zen Blitz initiatives to work as a team to identify glaring, low hanging opportuni-
ties and quickly take corrective actions.

Effective Teamwork & Interpersonal Communication — 1 day
In every organization, success is decided by the effectiveness of the employees
and their ability to interact and communicate with their colleagues, customers
and superiors. This course, broken into 2 half-day sessions, teaches students to
work and communicate effectively with internal and external partners. The clas-
ses focus on the following areas:

e Social Styles

Conflict Resolution

Interpersonal Skills

Action Plans

Non-verbal Communication

Consensus Building

Working with Team Leaders

Empowerment

Why BPG?

Our seasoned instructors have years of real world experience in delivering success-
ful results to all types of organizations including both public and private companies
across a wide variety of industries and government agencies.

We make it our highest priority to meet the needs of each individual student within
our programs.

Public classes and in-house training available. Call for a free consultation with one

of our consultant/instructors or for the most recent public class schedule.
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