
TOPICS INCLUDE
• Introduction to PMBOK and PMP Requirements
• Organizational Influences and Project Life Cycle
• Project Management Processes
• Project Integration Management
• Project Scope Management
• Project Time Management
• Project Cost Management
• Project Quality Management
• Project Communications Management
• Project Risk Management
• Project Procurement Management
• Project Stakeholder Management
• Agile Project Management Methods

PROJECT MANAGEMENT
PROFESSIONAL EXAM COURSE

Learn the materials needed to pass the 
PMP certifcation exam.  Achieve 
greater success for you and your 
organization as a project management 
professional.

WHO SHOULD ATTEND
Project managers, associate project managers, IT project managers, 
project coordinators, project analysts, project leaders, senior project 
managers, team leaders, product managers, program managers, 
project sponsors, and project team members seeking the PMP or 
CAPM certification.

Dislocated Workers facing career changes, WIOA, TAA and veteran 
funded students supported. 

CLASSROOM TIME
Upon successful completion of the PMP Certification Prep 5-Day 
Course participants will be awarded 35 PDUs/contact hours to 
apply towards their PMP certification application requirements. A 
final exam may be required in order to obtain PDUs/contact hours. 
Earn PMP or CAPM Certification. PMP  courses can be used for 

CAPM exam prep.

COURSE DESCRIPTION
PMP certification, established by the Project Management Institute 
(PMI®), is one of the most valued and respected credentials in proj-
ect management. Earning and maintaining this PMI project man-
agement certification demonstrates a solid foundation of experi-
ence and competency in effectively man-aging projects and teams.

In this intense five-day course, students will take a pretest and then 
will spend the first 3-4 days thoroughly learning essential material 
inter-spersed with team and individual exercises, and practice ex-
ams (both written and online). On the second half of day four and 
day five (a half day session), students will be involved in structured 
self study focused per the students needs using online tools with 
the instructor available for Q&A and coaching.

Our PMP certified instructors have years of real world 
experience in delivering successful results to all types 
of organizations including both public and private 
companies across a wide variety of industries and 
government agencies.

INCLUDED IN THIS CLASS
Our PMP exam- preparation courses incorporate the Guide to the 
Project Management Body of Knowledge (PMBOK® Guide) and 
other sources, use PMI® terminology, and include learning tools, 
such as:

PMBOK® Guide -- Sixth Edition
Achieve PMP Exam Success – 6th Edition which includes

• Free online access to over 1300 practice questions
• Pre-exam to help focus
• Simulating actual 200-questions exams with questions

arranged by knowledge area.
• PMP exam prep study guides
• Exercises throughout the course to reinforce PMP and CAPM

exam concepts
• Handy reference charts.

QUALIFICATIONS
To apply for PMP certification, you need to have one of the 
following:
• A four-year degree (bachelor’s or equivalent) and at least

three years of project management experience, with 4,500
hours leading and directing projects and 35 hours of project
management education.

• A secondary-level diploma (high school or equivalent) and at
least five years of project management experience, with 7,500
hours leading and directing projects and 35 hours of project

management education.
If you do not meet the PMP eligibility requirements, take a look 
at the CAPM® - Certified Associate in Project Management 
certification.

For Questions Contact Tasos Georgopoulos | tasos.g@bp-grp.com | 513.335.9864
Course Dates                                                                  and Times
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